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CHANGES TO HERITAGE PROTECTION 
 
This is troubling many societies and many of you 
have requested information. I have the detailed 
comments of Leicester Civic Society at the 
consultation stage in 2003 (electronic or hard copy) 
and the detailed report on consultations published 
by DCMS in 2004 (hard copy only) If you wish 
copies of these please ask. 
 
 I have also asked a contact in English Heritage to 
explain it in laymen’s language for the benefit of us 
all. These are his comments – not mine. 
 
“This is all part of the comprehensive Heritage 
Protection Reform programme. It is not the 
intention of this programme to downgrade or 
demote II* buildings to Grade II. To explain further: 
 
At present the grading system is primarily an 
indication of how to handle buildings:  
 

• Grade I applications for consent (alteration 
or demolition) consulted to EH. 

• Grade II* applications for consent 
(alteration or demolition) consulted to EH. 

• Grade II applications for consent for 
alteration to Local Planning Authority. 
Demolition consulted to EH. 

      
They are also used as indicators for funding. 
  
For some time now, many have expressed the 
concern that ‘significance’ is attributed according 
to a simple grading structure, whereas 
‘significance’ should be addressed more fully for 
each case. 
  
The Heritage Protection Reform seeks to re-
address this significance point, so that all listings 
will have clear statements of significance on which 
judgments can be made. On that basis, given the 
similarity in ‘handling’ of cases between Grade I 
and Grade II* it seems sensible that there should 
just be a two-tier system of those of such 

significance which warrant consultation with EH 
and those which can remain with local consultation 
(Remembering of course that in all instances, the 
local authority is the initial and primary 
determination agency, not EH). This seems 
sensible. In many ways the ‘grading’ will amount to 
a shorthand for how cases should be handled, 
rather than imbuing a site with unexplained merits. 
  
In effect this will have to apply to new or re-listings 
and there remains the question as to how the half 
million existing listed buildings will be addressed. 
When it comes round to that, I suspect that many II* 
will remain within the ‘need to consult’ category 
(which may well be called Grade I, or similar 
nomenclature) Whereas possibly, some will be 
deemed as ‘no need to consult’ (and titled “Grade 
II”) However I estimate that many will remain with 
the need to consult EH”. 
  
++++++++++++++++++++++++++++++++++++++++++ 
 
CONSERVATION AREA APPRAISALS & 
MANAGEMENT PLANS 
 
On Wednesday 3rd May East MASA sent me to York on 
your behalf, to attend the English Historic Towns 
Forum seminar “Conservation Area Appraisals and 
Management Plans”. The venue was the former 
medieval church of St. Margaret, now the National 
Centre for Early Music. In attendance were some three 
dozen local authority conservation officers, urban 
design officers and archaeologists. Also six private 
consultants in the field of planning and conservation – 
and me! East MASA was therefore the only heritage 
body represented. (Though the seminar was repeated 
at five other locations around the country) Most of the 
professionals seemed to react very well to my 
presence. All were pleasant – some intrigued. But one 
planning officer gave me the impression that he 
thought this was a seminar aimed at planners and the 
presence of pressure groups was not really welcome. 
 
The need for Conservation Area Appraisals and 
Conservation Management Plans has been brought 
home to Local Planning Authorities by “Best Value 
Performance Indicators” that incorporate them, being 
imposed by the Government. In other words their 
existence or otherwise is one of the many ways the 
Government is using to measure the performance of 
Councils and to decide ultimately whether they are 
“performing” or not. This is very important to Councils 
as publicised failure can have dire results both 
politically and financially. 
 
In respect of Conservation Area Appraisals and 
Management Plans the news as of Summer 2006 is not 
good. In England and Wales only 35% of local 
authorities have completed some of their appraisals 
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and only 6% have at least one management plan in 
place. Many local authorities make the point that they 
have insufficient conservation resources. (Though I 
suspect many use this as an excuse to try and avoid 
doing anything) Even large ones may only have one 
overworked conservation officer and have great 
difficulty recruiting suitably qualified officers. As 
conservation was not the ‘in thing’ at universities 
throughout the eighties and nineties there are now not 
enough to go around. Also it’s apparently no use 
appointing a planner who lacks a conservation 
qualification as this too is a performance indicator and 
English Heritage will blow the whistle on you. 
 
Furthermore many members of the professional body 
(The Institute for Historic Building Conservation) prefer 
to function as private consultants rather than work for a 
local authority as there’s more money in it. 
 
There was a lot of highly technical worrying and head 
shaking over all this, which I’m not going to bore you 
with. After all, our movement has now spent over forty 
years in the wilderness, proclaiming the importance of 
conserving the historic built environment, so the current 
cock-up is anybodies fault but ours. The news that all 
appraisals and management plans become officially 
obsolete after five years and will have to be done again 
was the cause of further woe. 
 
Here are some points that may be of interest and use: 
 
Victorian residential CA’s should have their 1930’s 
fringes added to hold at bay developments seeking to 
‘cash in’ on proximity to the CA. 
 
Expanding large scale institutions such as universities 
and hospitals that that tend to ‘push’ against 
neighbouring CA’s, should be ‘brought on board’ by 
Local Councils (and why not by local Civic Societies?) 
 
In looking at CA’s look for ‘groups’ with similar 
characteristics that led to their designation in the first 
place. E.g. Villages swallowed up by big towns but still 
retaining their character with church and village green 
etc. These could generate very similar appraisals, 
thereby saving effort. 
 
The format and presentation of appraisals came in for a 
lot of comment. Don’t be boring. Don’t use jargonise. 
Don’t put the ‘history bit’ first. And do make photo 
captions analytical not just descriptive. 
 
Get the people (That includes us!) to take ‘ownership’ 
of your appraisal. Use different means (E.g. Leafleting, 
meetings, exhibitions and events) to target different 
‘social categories’. 
 
Break down your conservation areas into sub-areas. 
From this you may be able to identify which of these 

are more or less candidates for genuine preservation 
rather than conservation (!) 
 
I did, of course, suggest that it was a very good idea to 
involve Civic Societies in all this. The speaker agreed 
enthusiastically, pointing out the enormous fund of local 
knowledge a Civic Society could bring to bear. But I felt 
some in the hall remained to be convinced. 
 
After lunch we had a series of wonderfully practical 
walking tours led by City of York conservation officers 
(Oh yes – they’ve more than one!) It was fascinating to 
realise how years of active work in a Civic Society 
equipped me for this exercise. Some of the 
professionals looked a little lost 
 
In conclusion this was a good seminar, well worth 
attending. To take matters further two excellent 
booklets, “Guidance on Conservation Area Appraisals” 
and “Guidance on the Management of Conservation 
Areas” are available from English Heritage free of 
charge. There is also an excellent publication by 
English Historic Towns Forum called “Conservation 
Area Management” – but that will cost you £26! 
 
EVENTS GUIDE 
 
22nd April:  Fifth AGM at Oakham Castle, Rutland. 
 
Twelve member societies attended at this marvellous 
venue. And at last we had some good spring weather. 
 
24th June: THE RETFORD AWAYDAY.  
 
A beautiful summer’s day out in this historic old town. A 
reception in the Town Hall was followed by a guided 
walk by Retford History Society, ending in a visit to the 
splendid Bassetlaw Museum. In the afternoon we were 
given tours of the Majestic Theatre, Kings Park and the 
17th Century Trinity Hospital almshouses. Our thanks 
go to the hard-working team at Retford CS who 
organised all of this. 
 
On the downside however, only ten people came from 
five member societies. During my train journey to 
Retford I passed through the railway stations of five 
member societies who did not. What was wrong? Didn’t 
you think Retford was worth the effort? I can assure 
you all that you missed a treat. 
 
22nd July: General Meeting at Southwell (Notts.) as the 
guests of Southwell CS.  
 
21st October: General Meeting at Chesterfield, 
Derbyshire as the guests of Chesterfield CS. 
 
20th January 2007: General Meeting at Kettering as the 
guests of Kettering CS.  
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21st April 2007: Sixth AGM at Kibworth Harcourt 
(Leics.) as the guests of Kibworth Harcourt CS. 
Question: How can we do more for our village society 
members? 
 
May/June 2007: THE BUXTON AWAYDAY.  
 
Date to be confirmed. 
 
21st July 2007: Lincolnshire’s turn. Any volunteers? 
 
NEWS FROM MEMBER SOCIETIES 
 
BEESTON & DISTRICT CIVIC SOCIETY 
NEWSLETTER 
 
June  2006          www.beeston12.freeserve.co.uk/civic
 
Yet again Beeston are gearing-up for Heritage Open 
Days, with no less than nine different venues to be 
specially opened between 7th and 10th September. 
 
The statue of Hope referred to in East MASA Mag. 
No.6 is to be re-sited in Broadgate Park but in a new 
location that Beeston CS consider to be all wrong. Is 
there anyone else out there with a Local Authority 
given to moving statues and monuments without 
thinking things out first? 
 
Despite being promised that they would be kept 
informed, Beeston CS only got hold of a copy of the 
“Nottingham East Midlands Airport Masterplan” by 
asking for it. This weighty document has a lot to say on 
the principle of “Continuous descent approach” that all 
pilots are encouraged to adopt, as it’s quieter. Also on 
how the airport is encouraging airlines to invest in new 
and quieter aircraft. However there is nowhere any 
mention of how successful these initiatives have been.  
 
A-Boards obstructing pavements appear to be a big 
problem in Beeston but the case law on whether or not 
these constitute wilful obstruction seems to be mired in 
confusion. Can anyone help? 
 
People spend thousands of hours responding to 
government consultations about the things that matter 
to them. But why should they bother if they think the 
result is a foregone conclusion? In 2005 Heritage Link 
research set out to find if those who wished to have a 
say in the planning process were being heard in line 
with government aspirations of community involvement 
and civic engagement. 
 
The results, published in Heritage Link’s “Making 
Consultation Matter”, showed mixed reactions, with 
only 41% satisfied by the way their organisation had 
been consulted. Heritage Link believes that local 
groups are often the unsung heroes of the planning 
system. They want to be involved in decisions affecting 

the historic and natural environments and their 
extensive local knowledge and experience makes a 
positive difference to the quality of local and regional 
planning outcomes. 
 
Despite this, evidence from questionnaires returned by 
200 local groups voices alarm that Local Authorities 
might go through the motions of public participation in 
planning but then do whatever they want in the end. 
 
Effective participation is being limited by: 
 

• The capacity of voluntary groups to deal with 
increasing numbers and types of consultation. 

• Poor communication between Local Authority 
staff and heritage groups. 

• Poor quality consultation documents and off-
putting language. 

• Unrealistic turn-round times for responses. 
 
BUXTON CIVIC ASSOCIATION NEWSLETTER 
 
Spring 2006 
 
In reading this excellent newsletter one is made very 
much aware of the fact that the Civic Association is 
unlike many other Civic Societies. These good people 
actually own and manage much of the woodland 
around the town and much of their newsletter is 
devoted to news on the practical conservation of this 
priceless asset. 
 
Buxton’s big news was the opening of the Devonshire 
Campus of the University of Derby Buxton by the 
Prince of Wales and Duchess of Cornwall on 10th 
February. Prince Charles said: 
 
“ Speaking as someone who is extremely interested in 
heritage-led projects, this is a wonderful example of 
what can be achieved. Projects that aim to bring 
buildings back to life present a big challenge – but by 
God it’s worth it in the end” 
 
MELTON MOWBRAY & DISTRICT CIVIC SOCIETY 
NEWSLETTER 
 
April 2006 
 
Many thanks to Melton Mowbray for producing a first 
rate newsletter and sending a copy to East MASA Mag.  
 
Melton CS highlight their concerns over Beeby’s Yard, 
a long rear courtyard behind an historic street frontage, 
of the sort quite common in many of our small historic 
towns. In Melton’s hunting heyday Mr. Beeby ran the 
finest livery in the town from here. But developers now 
want to squeeze no less than eleven new houses into 
the yard, which the Society says is serious over-
development. 
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I read with concern - bordering on alarm - of Melton’s 
recent AGM where, faced with retirements, the Society 
is only kept going by the same few individuals all 
furiously swapping hats! What is the matter with the 
people of this historic old town? Don’t they want their 
Civic Society to succeed? Please let East MASA know 
if we can do anything to help. In many ways Melton is a 
capital for the East Midlands. It is centrally placed and 
is more typical of life in the Region than either of the 
big cities of Leicester or Nottingham. There - now I’ve 
been controversial - let the fist shaking commence! 
 
SLEAFORD & DISTRICT CIVIC TRUST 
NEWSLETTER 
 
Summer 2006 
 
Sleaford CT have so upset a local property owner that 
although he has accepted an award from them, he 
refuses to display the plaque on the building, as twenty 
years ago someone said something “rude” about his 
proposed development of another property! Sleaford 
Chairman Eddy Double comments:  
 
“When we take up a stance on any building project or 
development proposal, whether by commenting on 
planning applications one way or the other, or in 
processing our awards scheme, we are not in the 
slightest influenced by the identity of the owner, 
developer, builder, or anyone else involved. We are 
concerned only with quality. And as for the suggestion 
that we should consult owners before making awards 
decisions, this is certainly something I should not be 
prepared to concede. I don’t believe our members 
would want it. We shall go on doing our best to 
influence the quality of our environment in all ways 
open to us. We shall always try to act fairly and 
equitably but if occasionally someone takes offence, I 
hope the fault will not lie with us”. 
 
Sleaford’s Newsletter features a report in “Planning”, 
the Journal of the Royal Town Planning Institute. A 
recent report of an all party parliamentary group, 
entitled “High Street Britain – 2015” says: 
 
“Big multiple stores will keep their prices low until they 
have eliminated the opposition and then raise them to 
enrich their shareholders. If this turns out to be so, fair 
trading law will have to be brought to bear.  
 
We point to the social and environmental impacts of 
decline in the High Street. The role of small shops as 
the social glue of a community cannot be replicated in 
the trolleyed frenzy of the shopping aisle and checkout 
queue. The environment too, is ill served by 
encouraging more people to shop by car rather than on 
foot. Those without personal transport, the young the 
old and the less well off, are hardest hit when local 
shops close because of a distant supermarket. Social 

justice demands the retention of small shops and so do 
the new realities of energy conservation, carbon 
dioxide emission reduction and town centre revival. 
 
The fabric of a town loses its fine-grained quality if it is 
coarsened by retail developments filling whole blocks. 
The introduction of large stores is bound to damage the 
High Street in this respect. If big store chains acquire 
and run existing small shops, premises must be 
allowed to retain their separate character. Newsagents, 
post offices, grocers and convenience stores do not 
provide their traditional social and community functions 
if they are absorbed into large stores or are presented 
in a national house style or livery. 
 
High Streets are vital features of small and medium 
sized towns and of the district neighbourhoods found in 
cities everywhere. The constant pedestrian coming and 
going generated by small shops gives life to the 
pavement. But if we fail to protect the character of the 
High Street we will lose it” 
 
++++++++++++++++++++++++++++++++++++++++++ 
 
Our apologies to Bourne, Melbourne, Spalding and 
Wellingborough. All of you submitted newsletters in 
time for publication but the necessity of reporting on 
other major developments meant that we ran out of the 
space to include you. This will be corrected in Issue 
No.8, which be devoted to the lifeblood of this 
publication – News from Member Societies. 
 
THANK YOU – PLEASE KEEP THE NEWS COMING. 
 
++++++++++++++++++++++++++++++++++++++++++ 
 
The Midlands Amenity Societies Association was founded in 
1987 to represent Midlands amenity societies registered with 
the Civic Trust. In 2001 it divided into the West Midlands 
Amenity Societies Association and the East Midlands 
Amenity Societies Association. Graham Reddie MBE ARIBA 
MRTPI is the President of both Associations. 
 
 
Chairman East MASA & National Committee of Civic 
Societies Representative: Councillor Ernie Napier, 75 Robin 
Hood’s Walk, Boston, Lincolnshire, PE21 9EY 
eastmasachair@aol.com  
 
Hon. Secretary East MASA: Robert Kitchener, 124 Beech 
Avenue, Bourne, Lincolnshire, PE10 9RB, 
robert@baroc124.freeserve.co.uk  
 
Hon. Treasurer East MASA & Editor East MASA Magazine: 
Stuart Bailey, 48 Meadow Avenue, Loughborough, 
Leicestershire, LE11 1JT.  
equanimity@simurg.co.uk  
 
 
The opinions contained in East MASA Magazine are not 
necessarily those of the editor, the East Midlands Amenity 
Societies Association or of its officers. 
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